Materials in Job

2/10/2006
Quick Start guide

Purpose of this function:

1. Help with pricing and estimating a new job

2. Maintain a record of the materials and labor used @b
This function is part of the “Projects” module,.i.i you own Projects Module, you will have this
functionality.

Setup and Use

The Chemicals tab on Jobs can be used to holdattte gnd labor that goes into a job.
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The first thing you must do is to set up your partd labor.
Click on the “Maintain Chemical List” to add a Lati®art.
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Notice that the following is filled in:
Name is simply “Labor-Mowing”
The Stock type is Time
The QTY Type is Hours
It is a Labor type item
Labor items are dealt with differently than matksriéems.
QTY = Area - This setting ensures that the quantitl always come from the Area of the job. In
other words, when we have a job that is 10,000rsdfieet, we can add this item and it will figure
out the quantity needed automatically.

Unit Cost = The cost to us, this will be after thbor burden and overhead. i.e.: if you are paying
an employee $ 11.00/ hour your burden is proba@®% 8r more depending on the state you live in.
If that is the case, we chose the cost of $15.00.



You should set up a few labor items, mowing, wegdaonstruction, masonry, sprinkler
repair......

Unit Price = How much are you charging for thisnteln this example we are charging
$45.00/hour.

Divisor = The divisor is the answer to the questitiow many square feet can one unit do?” In
this example it is “How many square feet of mowoagy one man do in one hour?” We have
answered this with 20,000.

Now that our labor item is set up, we can add th&job.

Click on the ADD button.

This will give us the list of available parts aradbor.

We can choose Labor-Mowing and it will bring it downto the job.



Notice that the first line is already filled in atite price is already there as well. This is heea

we marked this labor item as being “Qty = Area’tlsat CLIP is reading the 12,000 in the job area
and dividing that by the divisor (25,000) to arrate.60 Man hours. Multiply that by $45.00/hour
and you will have $27.00, the price for the jothisTis all done automatically.

The Profit column is arrived at by using the follog/ formula:
(Extended Price — Extended Cost)/ Extended Cost

Our cost is $15.00 Times .60 or $9.00 and our ps&27.00 so there is a 200% Gross Profit on
costs. (200% of 9.00 = $18.00, this is the groséith

The profit on the whole sale is $18.00 or 66% efgnoss sale amount.

Now, if we think that this particular property ioone difficult than the average, we can add a
difficulty factor of 1.10, meaning that it is 10%rder than a normal job.



This raises the factors, from the cost all the wagugh to the price. Now the price is $29.70 and
the costs are $9.90 and the units (Man hours)érbecause we expect it to be more difficult.

You can use the difficulty factor to lower the mrias well, simply enter a .9 or .8 to subtract 0%
20% respectively.



Using the Auto-Update function.

>

If the Auto-Update function is checked, CLIP willtamatically update the Charge per Job, the
Man Hours and the Material Cost fields.

This makes it extremely simple for the user to tdparts and labor that you want and then when
you SAVE the information, the charge, man hoursmatkerial cost are updated automatically.

Notice that the Charge per job is set to $29.70thadnan hours is set to .66.

You can change the Job Area and it will changetheunts automatically.



By changing the job area, the other factors chaugematically.



Using Materials in Jobs to create lightning fast es timates.

Setup the Pattern Job(s)

In order to get the most out of this function, veed to set up the pattern job to do a lot of work f
us.

Customer # 1, Job # 1 is our mowing job.

Let's set up the Materials tab on the pattern job:
Add the Labor-Mowing Item that we created before:

D

Make sure that the Auto-Update is checked.
Notice that all the prices are 0.00 because tlsene iquantity.



Getting ready to add a job to a customer

When you have a new customer, enter the informatiothe front screen first. When you are done,
click on the Jobs button.

Then, click on the Set Defaults button:

O

Enter the Job Area (Square Feet) and the diffidaityor.
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Now Add a job from the pattern customer.

O
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Add the job by checking on the “Mark” column anatking on the “Copy Job(s)” button.

Now the new job will come into the new customeiss. |
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Notice that the price is already filled in.
If we look at the Details, we will see that the Mawurs is already filled in as well.

Some uses for this can be:
1. Mowing jobs, simply set the area and the price aulomatically be figured.
2. Chemical Apps, if you have five rounds and you nieegrice each one by the square feet,
simply set the pattern jobs up correctly and eveng else will follow.
3. Small landscape construction jobs such as mulobiireglging. Simply use the Area as
square feet or linear feet and the price will bevanatically figured.

This allows us to quickly price jobs from the acédhe job since all of our parts and labor will
have the prices updated by the area.
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Printing Route Sheets with the information on it.
From the Daily Routines menu, choose Print Roueegh

Choose the Route Sheet w/Materials option.
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Notice that the materials show up at the bottomthaccrew members can fill out how much they
have used.
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Recording the work

Recording the materials into the job is simpleorfithe Record work screen, click on the
Chemicals button.

This will bring you up to the Detail, data entry.

Enter the actual units used here.
For Labor Iltems, the actual amount used is derik@d the time in/time out and number of
employees.
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For all other materials, enter the number of ungsd.

CLIP will re-figure the costs and mark up. Whemyecord it as done, it will be held in history.
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Seeing the materials Used in History.

From the Customer’s account, click on History, tceck on SEE DETAIL and you will see the
detail for the job. Click on the MATERIALS butt@and you will see the detail information on Job
Costing, profit, man hours and such.
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